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Use business models from previous 
generation or initial business models 



Breed new business models and the 
ecosystem interactions 



Simulate ecosystem 



Measure business model fitness or 
performance 



Select best business models for next 
generation 
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1 . Generate business models 



3. Select best models and breed 




2. Simulate and measure fitness 




Revenues $12m $2m $52m $7m 
Profits -$52m $0.2m -$2m -$0.7m 

Market share 26% 6% 46% 13% 
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Business problem 



Describe space of 
business models 



Explore space/ 
ecosystem of 
business models 



Select high ranking 
business models 
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